
LANCASTER GIRLS’ GRAMMAR SCHOOL 
 

TERMS OF REFERENCE FOR THE 
FINANCE, AUDIT AND RISK COMMITTEE 

 
 
Membership: 
 
To consist of five governors including the Chair or Vice-Chair of Governors and relevant members of 
the school leadership team and finance staff. 
  

 Employees of the trust are not permitted to be members of the audit and risk committee; however, the 
accounting officer and chief financial officer should attend committee meetings to provide information 
and participate in discussions. The chair of the board of trustees is unable to be the chair of the audit 
and risk committee. 
 
Where the audit and risk committee is combined with another committee, employees should not 
participate as members when audit matters are discussed. 
 
Individuals with the requisite knowledge and skills to effectively engage with and challenge the trust 
will be appointed to the committee. 
 
Only full members of the committee who have been approved by the board of trustees have the right 
to vote on any matters. The committee may decide to appoint non-voting members, as approved by 
the board of trustees, who are able to advise the committee. 
 
 
2021/22 Membership: 
 

Governors: 
 
Mrs S Bain  
Mrs J Cahalin – Headteacher 
Mrs S Hodgson 
Mrs S Randall-Paley 
 
 
Staff members: 
 
Miss S Bellin – Deputy Headteacher 
Mrs S Hutchinson – Assistant Headteacher 
Mrs J Mason – School Business Manager 

 
 
Quorum: At least three Governors. 
 
Meetings: The Committee to meet at least once per term. 
 
Purpose:  To assist the decision making of the governing body, by enabling more detailed 

consideration to be given to the best means of fulfilling the governing body’s 
responsibility to ensure sound management of the academy’s finances and resources, 
including proper planning, monitoring and probity. 

 
To make appropriate comments and recommendations on such matters to the 
governing body. 

 
Major issues will be referred to the full governing body for ratification. 



TERMS OF REFERENCE: 
 

1. To consider the academy’s indicative funding, notified annually by ESFA, and to assess its 
implications for the academy, in consultation with the Headteacher, in advance of the financial 
year, drawing any matters of significance or concern to the attention of the governing body. 
 

2. To consider and recommend to the Board of Trustees approval of a balanced academy budget, 
for the financial year to 31st August and any significant changes to that budget. 
 

3. To ensure that a copy of the budget forecast is submitted to ESFA in the specified form at a 
date to be notified. 
 

4. To contribute to the formulation of the academy’s strategic development plan, through the 
consideration of financial priorities and proposals, in consultation with the Headteacher, with 
the stated and agreed aims and objectives of the academy. 
 

5. To receive and make recommendations on the broad budget headings and areas of 
expenditure to be adopted each year, including the level and use of any contingency fund or 
balances, ensuring the compatibility of all such proposals with the development priorities set 
out in the development plan. 
 

6. To liaise with and receive reports from other governing body committees, as appropriate, and 
to make recommendations to those committees about the financial aspects of matters being 
considered by them. 

 
7. To monitor and review financial performance at least three times a year, ensuring compliance 

with the Academy’s funding agreement, the ESFA Academy Financial Handbook, and the 
strategic financial plan for the academy, drawing any matters of concern to the attention of the 
governing body for action. 
 

8. To consider and make recommendations on medium and longer term financial forecasts in 
order to achieve the objectives of the strategic development plan within a balanced academy 
budget. 

 
9. To monitor and review procedures for ensuring the effective implementation and operation of 

financial procedures, on a regular basis, including the implementation of bank account 
arrangements and, where appropriate to make recommendations for improvement. 
 

10. To approve the financial statement to form part of the annual report of the governing body for 
filing in accordance with Companies Act and Charity Commission requirements. 
 

11. To receive auditors’ reports and to recommend to the full governing body action as appropriate 
in response to audit findings. 
 

12. To recommend to the full governing body the appointment or reappointment of the auditors of 
the academy 
 

13. To ensure that any investment of Academy funds is properly managed in the best interests of 
the trust, within the powers set out in the Articles of Association, minimising risk and ensuring 
value for money. 
 

14. To review and monitor all policies under the scope of the committee, as delegated by the Board 
of Trustees. 
 
 

  



Audit and Risk Committee 
 
The Finance Committee also acts as the Audit and Risk Committee for the Academy. 
 
The audit and risk committee must: 

1. advise on the adequacy of financial and other controls and risk management arrangements 
in the trust 

2. Consider the results and quality of any external audit 

3. Oversee and approve the trust’s programme of internal scrutiny 

4. Ensure that risks are being addressed appropriately through internal scrutiny 

5. Report to the board on the adequacy of the trust’s internal control framework, including 
financial and non-financial controls and management of risks 
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